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Discussion on the Standardized Management Mode of Real
Estate Engineering Construction
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Abstract: In recent years, China has increased its management efforts in the real estate construction industry, and construction
projects as a whole have shown characteristics such as large volume and complex technological processes. The country has gradually
formulated policies and measures related to real estate engineering construction, which has caused more and more problems in
project management. It is difficult to achieve ideal results through traditional management models. In this context, the standardized
management mode of real estate engineering construction quickly adapts to market changes, strengthens the management of real estate
engineering, and the standardized management of engineering construction is the foundation to ensure project quality and progress,
This article analyzes the standardized management of engineering construction, the existing problems, the role of standardized
management mode in ensuring engineering quality, and summarizes the existing problems and suggestions for improvement to provide
reference and reference.
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