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Influencing factors and control measures of expressway project
cost

Li Changzhi
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Abstract: The expressway project for the stable development of society is of great significance, and with the development of society,
the scale of the construction of the expressway is also constantly expanding, which about the project cost problems continue to appear,
have an impact on the normal operation of the project. Because the highway project itself is systematic and complex, it will also have a
direct impact on the project cost. In order to ensure the stable development of the project cost, it is necessary to combine the scientific
project cost management mode, so as to control the actual project cost in the budget and avoid the problem of resource waste during the
construction. At the same time, it can also ensure the reasonable application of funds, which has a direct impact on the improvement of
the overall construction quality and guarantee progress. Based on the analysis of the factors affecting the cost of highway engineering,
this paper further defines the cause of the problem, and puts forward targeted project cost control measures.
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