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Progress Management and Control in Construction
Management
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Abstract: Progress management is an indispensable and important component of the construction management system, playing an
important role in ensuring the completion of construction tasks on schedule and improving project profitability. Construction progress
management is not only the most concerned issue for engineering contractors, but also a concern for investors and developers. In
order to effectively utilize the progress management in the construction process, effective measures need to be taken to strengthen the
progress management of construction projects, so that it can play a greater role in practical work and ensure the smooth completion of

engineering projects on time. This article focuses on the importance of progress management in construction management and proposes

corresponding strategies.
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