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Abstract: With the progress of society and the development of the economy, the construction industry has also entered a stage of
rapid development. In the face of fierce market competition, in order to stand firm among numerous construction enterprises, it is
necessary to actively enhance the competitiveness of construction enterprises themselves. In this situation, scientifically and reasonably
controlling the cost of construction projects during the construction phase has become a research topic for construction enterprises.
This article will focus on the significance of cost control management in the construction phase of construction projects, the influencing

factors of cost control management in the construction phase of construction projects, and the measures for cost control management in

the construction phase of construction projects.
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