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Abstract: With the development and progress of society, China's construction industry has also made significant progress. However,
with the rapid development of the construction industry, the management issues of construction projects have become increasingly
prominent. How to strengthen on-site construction management of construction projects, improve construction efficiency, and reduce
project costs is one of the major challenges faced by Chinese construction enterprises. This article analyzes and discusses the current

situation and problems of construction projects in China from the perspective of engineering project management. It summarizes the

work in green environmental protection and proposes corresponding suggestions and measures for reference.
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