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Discussion on the Transformation Strategy of Logistics Real
Estate Fund Operation Model

Qu Wei
Chixiao Enterprise Co., LTD., Shenzhen, Guangdong 518000

Abstract: With the rapid development of China's economy, China's logistics industry has also ushered in the opportunity of rapid
development. Due to the rapid development of the domestic logistics industry and the large demand for capital, the demand for
logistics real estate is also constantly increasing. In this context, many domestic logistics real estate enterprises have chosen the fund
operation mode to promote the development of enterprises, among which the more common operation mode includes: fund + self-
construction, fund + cooperative development, fund + REITs and so on. From the current situation of the operation mode of domestic
logistics real estate fund, many enterprises have some problems. Through the analysis of the transformation strategy of the operation
mode of logistics real estate fund, this paper discusses how to improve the transformation efficiency of the operation mode of logistics
real estate fund and promote the better development of enterprises.
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