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Main factors affecting construction project management and
corresponding measures

Wu Huimin
Anhui Three Construction Engineering Co., LTD., Hefei 230001, Anhui

Abstract: With the rapid development of our country's modernization construction, the construction industry has also kept up with the
pace of the process, and the continuous expansion of scale and quantity has also increased the competitiveness of enterprises. In the
management of construction projects, there will be many factors that affect the construction process, causing risks and hidden dangers
to exist. Our corresponding work units need to continuously strengthen the content of engineering management, To create more new
types of construction project management models and apply them to construction projects to ensure the quality of construction. To
occupy a favorable position, it is necessary to optimize internal management, clarify the content of influencing management factors,

effectively improve the efficiency and quality of the construction industry, and comprehensively improve economic benefits under cost

control.
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