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Construction and management characteristics and management
measures of household waste incineration power generation
project

Qin Chuan
Jiangxi Huagang Environment Group Co., Ltd., Jiangxi Nanchang 330096

Abstract: With the steady growth of the national economy, people's living standards have been further improved, followed by the
problem between urban scale expansion and construction and urban management. And with the increase of domestic garbage, living
garbage incinerator workload also further increase, in order to achieve energy conservation and emissions reduction, make full use of
resources, living waste incineration power plant related construction projects gradually increased, but due to the practical management
has certain difficulty, increase some resistance for the project implementation. In this regard, it is necessary to combine the actual

situation and the characteristics of construction project management to carry out strict requirements on the management process, so as

to further improve the efficiency of construction management, so that the project can be carried out more smoothly.
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