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How to do a good job in construction project management

Liu Jun

Shaanxi Construction Engineering Tenth Construction Group Co., LTD. Hanzhong, Shaanxi 723000

Abstract: The stable growth of the national economy has driven the development of the construction industry. Nowadays, various
fields have put forward new requirements for the construction quality of construction projects. In order to better achieve the
maximization of economic benefits, enterprises need to do a good job in business management in order to occupy a favorable position
in the fierce market competition. Nowadays, the operation and management of construction projects have achieved initial results, and
the overall level of operation and management has also been significantly improved. Relevant departments should pay full attention to
it, clarify the characteristics of construction operation and management, and formulate a thorough construction project operation and
management plan based on the actual situation in order to gain a favorable position in the fierce market competition, avoid risks in
enterprise operation and management to the greatest extent, and achieve the maximization of economic benefits for the enterprise. This
article analyzes how to take effective measures in the management of construction projects.
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