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Abstract: With the rapid progress of China's current social and economic development, various fields have ushered in vigorous
development. While people's material level has improved, they also pay more attention to building quality. However, in the specific
construction process of construction projects, due to the large number of projects included in the project, the quantity of work is
large and cumbersome. Therefore, there are extremely high requirements for the technical skills of construction personnel and the
management of construction sites. In order to ensure the overall quality of construction projects, Construction enterprises continuously
optimize the technology of construction personnel and develop corresponding solutions to the problems that arise during the current
construction stage. They standardize construction technology and management from multiple aspects, thereby improving the overall
quality of the building and ensuring the stable development of the construction enterprise. This article analyzes construction technology
and construction site management, hoping to serve as a reference for everyone.
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