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Analysis on Existing Problems and Solutions of Transportation
engineering Project Management
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Abstract: Transportation engineering project management is a complex process, in which various problems will be encountered. This
paper mainly discusses the problems in Transportation engineering project management, and puts forward some solutions. These issues
include project construction management, project safety management, project maintenance management, etc. For these issues, this
article proposes some solutions, including strengthening project construction management, project safety management issues, project
maintenance management, etc. These methods are aimed at ensuring the smooth progress of Transportation engineering projects and
improving project management level. In addition, this paper analyzes and summarizes the importance of Transportation engineering

management, namely, improving the efficiency of traffic construction projects, ensuring the smooth development of transportation

engineering, and promoting the stable development of the traffic industry.
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