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Abstract: The innovation and progress of the times have driven the development of the construction field. With the gradual increase
in the number of construction projects, many construction units with inconsistent asset levels have emerged in the market. Faced with
such fierce market competition, some construction departments spare no effort in winning the bid. But in the later stage of construction,
only focus on construction, but neglect the management of various indicators. Cost management is the foundation of construction
projects, and doing a good job in cost management is the best way to enhance the competitiveness of construction enterprises. Based
on the actual situation and existing problems of the enterprise, key discussions will be conducted to gradually enhance the value
of cost management. Effective financial management measures will be taken to play the role of cost management and achieve the
maximization of economic benefits for construction enterprises. This article mainly analyzes the application of cost management in
construction project management.
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