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Application of Refined Management in Construction Engineering
Management

Bao Changming
Qingdao Jianghaiyuan Port Engineering Co., LTD., Qingdao 266555, Shandong

Abstract: With the continuous expansion and complexity of construction projects, traditional management models are no longer able
to meet the needs of projects. Fine management, as a new management concept and method, has been widely applied in construction
project management. This article analyzes the application significance and existing problems of refined management in construction

project management, and proposes some strategies and measures for refined management, aiming to improve the efficiency and quality

of construction project management, promote the competitiveness and sustainable development of construction enterprises.
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