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Analysis of Municipal Engineering Cost Control Management
under EPC Mode

Zhang Yuanjie
Shaanxi Northwest Civil Aviation Engineering Consulting Co., Ltd. Xi'an 710075, Shaanxi

Abstract: In recent years, with the rapid development of China's economy and society, the birth of the EPC model has made it a new
management model in the development of China's municipal engineering industry, including the general contractor management
model. Compared with traditional engineering contractors, it has great advantages and also has a lot of profit space. The EPC mode has
relatively prominent advantages. In the current development of the municipal industry, unlike local and foreign municipal engineering,
the local monitoring and construction industry in China must monitor and manage the cost of municipal engineering in real time
throughout the entire process. However, due to the wide scope and long construction time of municipal engineering construction, the
EPC mode must be used to control and manage the cost of municipal engineering. Based on this, the article discusses the concept and
characteristics of the EPC mode, elaborates on the key points of municipal engineering cost control management under the EPC mode,
and proposes specific measures for the effectiveness of municipal engineering cost control management under the EPC mode, for
reference only for practitioners.
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