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Abstract: The EPC model has been widely applied in various fields of engineering projects, highlighting its own advantages. The
formation of a model requires a long time, continuous optimization and improvement, adaptation to new situations and environments,
and thus maximizing the value and advantages of the model. With the unremitting efforts of the government, EPC general contracting
technology has become an important means to achieve project goals and has significant advantages. However, there are still some

challenges in the current EPC general contracting management, so it is necessary to take effective measures to strengthen its

management and promote its development in China.
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