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Quality issues and management strategies in the production
and construction of prefabricated buildings

Li Qixiang
Beijing Urban Construction North Group Co., Ltd., Beijing, 101399

Abstract: Prefabricated construction is a modern construction method that brings many advantages to the construction industry due
to its rapid production and construction speed. However, due to some factors, prefabricated buildings also face quality issues during
production and construction processes. Possible problems in the production process of prefabricated buildings include substandard
material quality, deviation in component dimensions, and weak connections. These issues may lead to a decrease in the stability
and durability of buildings, and even affect the safety of the entire building. To address these quality issues, a series of management
strategies need to be adopted. Staff need to conduct strict audits and evaluations of suppliers to ensure that the materials provided
comply with relevant standards and requirements. During the production process, strict quality control and inspection are carried out
to ensure that the dimensions and quality of components meet design requirements. Through strict management strategies, these issues
can be effectively addressed and the quality and safety of prefabricated buildings can be ensured.

Key words: prefabricated building; Construction quality; Management strategy

HEMC RS — PR R AR, 133 TR
FEFINLH o A TALGERIE 730, R AR AT i e
PR R A SRR, S AU A B
Fado SR, ARG T AT A i, T e
W R RO it T B A 2R B b1
RS TR, 2B PR S ESE TR
XL AL AR LR T S kA
LT . P, oy fif phe i i O S5 A 7™ e T i ik )
B, S T YT S e B R S RS
PRAEERIR A, s e B U AR A A5 319 A i A
P, TR AR TR, RO AU A AR

1 FEXBRE T REEDR

MU SR A A B R R, SRR

64

B[RS, AU EREFR AN 2 1 e S BUE S A5 Y
st R A d . HYOR SRR I, A B R
TR AR ] e S BUE R AR, R A 3R
MRk A T EPRERDE, it T i ik = 4% 4R
ML RTR R TR S ARG i LR AR e

BeAh, BT BEAFAE BT S E LAERL | it L A AR KA
AR, AR ST o

2 KEEFEHETEERR

2.1 sRALF AR A

B PR O 3 2 T O SRR 1 A9 T LR oy,
Bt O RPN EE M Z ek, TAE AR
il 5 VEAR YL fa AR s b v, ARSI L N T T
& ROTRERREOR, B R B SRR SR ELE o (7]



Engineering Technology and Development, T2 AR 5% & (7)2023,5

ISSN:2661-3506 (Online) 2661-3492(Print)

B, BRI ST AIRE B0 ORI A I R A LA
BRI . BRI ARG AR LN R, IF SIS KRR E
BYERFR . EWIRHER, R AT IPAl , W = T R
BT o BRORAE N R A% e BRI B R A P f e, I sr
SEPRERAL B2 A B S o AR I 1A 1 O (P AR AR
BOAEP=itE Tad AR, s RS A e B ARG 36 . 51 Ak
ROREIN e &, BT ROSERE B | AR Do 55 Jy T R I, et
RPIFAIE MY, W, @A RER RS, id
SRR AR e ) A R, A T R . I
Hb, BRUIRH AR ORI OCHE . ARl T AR R B
B, e m HR R RE A T it [, B A B Rt
BB SRR T, MO AR 7 i R A B AR AN 5T A
[, G il FH P AR 25 K 56 % 6 A AR 2 1A T R R AN 4R
Vi, AN EAEAE R R R 35 R S BRI, AN
PEAbEE fAR T A = T2, S R M ) Sk

2.2 I PR B R

fe A 1 5T PR RS0 H I i BN &
il BARA B Hbr, B ST R EER, sk, T
2o EHE. RS REAE T . SRR T LAk B R L B
BRI IR T A 25 5 18 i i 7 A SRR AL, i
TR T A R W R i o ST 4 T it L o
B, AR TP A, BT R, o iR KA
5, ST RIS A, R o BRI i L A e ) B
R, R, s TN BRI, B TAE AR B
FORFEARACE, SR TEAEAF S ER . JF HZ s
T H 25 i RO A, R TP MEEEA
B PSR, RSB R B SR T RGeS EREE A
fERLln) L, R R M BRI, LB 1280l ) R &
Ao EWIPEAR AN A T FIAR R A R, AR SRS
BUHEFT IR SR ANGHE o DGR T IB 9 BT i A BN R R
Z 58I 233, B Bt A S BA i &l 2 BRI B
1o i EEIA MR EE AR, BRI AE IR
W, A AR A A S A A P TR A B, AT
b F AT HRLE S AR TR

2.3 WA R bR bR T

AR ST T, PRI T DA AR
— BRI E AR, WA R R 2 R (], [
PEEE TACR M BTR AR E T i AP TAR i T )2
ORGP i ) 3l o S — NV BT A SRR v AR,
FERGE, Mok, TEASmEmZLR, iR aaaRas a5
—HbRIE. OB BTk S B TR 25 R S B A e TR
M, IR AR B0 . BT BRI AR A BA S
HE, LS E A AT R, e R
LG TR RTATIE ,  DABA R A il s R e R Ay
FIFEAT o A1, A AT A AR A R b iy s o R i, AR
it $EmA bR LR RIS, ST P Y i

@ Universe
Scientific Publishing

Pl AR AU, AHE AR R | AR R A
RSl ARSI SRR, S I X A A PR A B A W, AT
VAT A A A AR AL BT R, SR m b i L i A o
M—2ctE, seak, R AR RS AT LU R R
PRUEABETT . SR AMUA Bh 3T (CAD) FIgfiFiA,
AT AV A A ADUR O A A 1 R 152 T, i v 0 2 8 A Al 3
—H.

2.4 FAHETH BT A A ) B

il RE TEGN 04 A AT AR R AR, WA A R A IR
PR A Jrids o TR A A IO 5 A SRR I L 2
R A n) e fe, IR IR AT G B R, R
SR A A DN LA AL RO R R SR A, e
TR B Bl U ™ B R, T BB H A B it
AU FI RN AR AR BT ] . A EOR B . BB
PUNSE TN S, $ETH IR A A 510 %k SR A K
o BIAJCHER RN B & ME A, I TCHAI . SO
B, T DL e e O A ) AT L PR A AT
fifio BLAN, TSR PTEAGATZ S0 N AR 5. TR AG AT 25
N S B AR AF TSy, AL A i A TR
BTN A, LAE BRI IRt . [RIR,  fS7 o i )
FAFHILE, S P RO 5 AH DG SR B B i S s AR R, LA
L (R O AR T

2.5 Rifiiz FH5eibimbi AR

BIMA] ASEERBETT | it TR0z 5 ) Jo A i fad #l vy 4xad
FEMBIMARL i F A B L it L BA N2 & 7 Al RLTE ] —F
& LTRSS AT DL B A T T R, e
TG BEAG S R R RIR A R T R A ROR
BIMEZ A AT LURS Bt 7 2 e A R i P A B T AT ] il 32
FIFIBIMAR AL, 0] LI 2R e A 0 A 7 1 4 1) JLART R A 53
Mr, TSR EREVEAS OO A 5Tt . RIEE, BIMTT AWM &
ARG AR, UG RIS R SE AR, S A
PR PR A —EE . BIMAT RLFH Tt L3 A% (0 T A AL A i
AR, PTLOREE Tt . iR R IR T r A s, A
Blysita T 1A BAHEA Tt T B R . 4D AISDAYBIMAL
A, AT LS B T30 BE AR IOURN A AR Al s il ki Tl AR
PR G NFETR . Al , BIMIE AT R T B s i e 44
B, BEAE SN LA R T SCE WD AN A, S R B
fif ok R () R, (IR, BIMAT LA 2 200 Mr A, $Eai
U T AT R P 22 A AU, SRIBURE I (%) T8 A48 i 15t

2.6 A RFAEERERS

AT RRE G B RERGRRBIIUE . IC AT 44
WG B, A E A T s SRy, B B
TEDR PSR ARG . oG, s — 2w s BoRE
FEAL . SRR R 75 2R AR M5 BB ROC s . X ME
RN S A L R, R R A B B REE
WA AR B SERBRAE B . AT AR PR AL B A T B S i

65



@ Universe
Scientific Publishing

FER LRI . Besh, En] ER B . R Aic R AT
Vet 207 AT R B . BRI (R BRI AR .
A, FF HRERS W LA B BRI R . SRR BIRE BN Y
WG —Arh, JFRESCARN AR P a5 BAT P & o IXRER]
VAT 4 P S A3 | 04T ML X R, T2 1 fige A
FEME RIS DL, I S R BRI A T U R . s AP 7 A
THFNTTE, XA T A ) S B AR AT 0 B R
il o 38 i Kl ) LU R34, AT LR i 2 s e S B AN
TEERIEL, o PEE R AR .

&RiE

Zi LA, SERCAEIUR AP . SR TR
SRS, AR AR i o i T A — L i D, X i)
AT RECLFE AR RE | SRR | TR ESE T TR BRI,
XL T REXS UG 2 P L TR AR RN SEME ™ A T T 52
Wi o R T AR pRIX LRI, BER IR O AT BRI . N2 A
s — BRI TR AT B AR, AT DA RO AT EE A

66

Engineering Technology and Development, T2 R 5% & (7)2023,5

ISSN:2661-3506 (Online) 2661-3492(Print)

it b R g T (R A O SRR 9 ST e AR I R T
P 7 LE TR () R S . ST A AR AR B A G
R, BRI RTINS
i BT ARE MR, Ak, ST R RIBOR SRy, A
T MBI RS 2, AT E A il T
PR B RE R N RN . IR B S I T A A AR
I, T LA R R SRR i e B A () R, AR o P N Mt
FETt .

S 3K

(1M 2 e =X SR T ) 7 A 7 il e AR A3 T (L5
Ak, 2022(04):7-9.

(2195 Ay A e s HUAE 77 e T 5 o 1) A5 et 28 3
53X [J]. 68 %,2022(07):94-96.

(3175 G e B s A AE ™ it T f2 ) 5 e B 5 0.0
B4 (4,458 ,2022,45(03):60-61.



