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Analysis of Mechanical Engineering Equipment Installation
Project Management

Li Gang
Xi'an Kedagaoxin University, Xi'an 710109, Shaanxi

Abstract: With the rapid development of our country's economy and technology at present, the comprehensive strength and
international status of the country are also constantly improving. At the same time, various industries in our country are also constantly
developing rapidly. Mechanical engineering equipment is a very important link in the production process. In the process of carrying
out work, staff should not only focus on the installation of mechanical engineering equipment, but also adopt scientific and reasonable
construction techniques and methods. The most important thing is to carry out project management and other work, and timely identify
problems and deficiencies in the work process, And find corresponding ways to improve the problem. For management personnel, it is
important to focus on improving their learning ability, comprehensively understand and use new management methods, and improve
the effectiveness and quality of mechanical engineering equipment installation project management work through such methods.
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