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Abstract: Project management is a life-cycle management work, along with the continuous reform of the construction system, as well
as the development and change of the current situation, the market competition of construction enterprises is increasingly intensified,
resulting in problems related to construction project management. In our country, the construction project management of the existing
problems, has become the important factors restricting the healthy development of construction industry. It is necessary to continue to

study the problems related to it, to find the best solution, in order to better improve the overall quality of the project, reduce the risk in

the project construction. This paper expounds the existing problems and solutions in construction project management.
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