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Study on construction schedule management and quality
Management Measures in construction engineering
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Abstract: With the rapid development of the construction industry, there are many problems in the construction process. Project
management is the key to promote the process of project construction and improve the quality of project construction, but in the actual
project construction, it will be affected by many factors. In the construction project, we must strengthen the management of the quality
and progress of the construction project, so as to ensure the smooth progress of the construction project. This paper focuses on the
analysis of the problems in the construction project, and the importance of strengthening the construction schedule management and

quality management, and finally gives several measures that should be taken in the construction schedule management and quality

management.
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