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Research on Innovation of Power Engineering Project
Management Mode

Chen Huachang
State Grid Hubei Electric Power Co., Ltd. Hanchuan Power Supply Company Hanchuan Hubei 431600

Abstract: Power engineering project management is a key link to ensure that power engineering projects are completed on time, with
quality, and quantity. There are some problems in the traditional management mode of power engineering projects, such as inadequate
supervision and management system, conservative management ideas, and urgent improvement in project team construction. In order
to solve these problems and promote the innovation of power engineering project management mode, this study proposed a series of
strategies, including improving the power engineering supervision and management system, innovating and optimizing the existing
management ideas, improving the construction of power engineering project team, improving the level of cost management, and
actively exploring the future path of Innovation management mode. Through the research and practice of these strategies, the efficiency
and quality of power engineering project management can be improved, and sustainable development in the field of power engineering
can be promoted.
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