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Challenges and Countermeasures for Overseas Engineering
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Abstract: In recent years, with the rapid development of the domestic construction market, the overall construction management level
of the industry has significantly improved. With the advocacy and direction of national policies, more and more Chinese enterprises
are going abroad and deeply participating in the development and construction of overseas projects. Overseas engineering projects
are an important component of national new field development, and achieving high-level project management is a crucial aspect.
However, due to the great difference between the overseas environment and the domestic environment, there will be many problems in
the construction. Good project management can effectively avoid the impact of adverse risks. This article analyzes the importance of
overseas engineering project management, the problems existing in current practical management, and explores targeted solutions to
lay the foundation for the stable and sustainable development of new fields in the country.
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