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Abstract: In order to create a centralized place for non capital function relief in Beijing, on April 1, 2017, the CPC Central
Committee and the State Council decided to establish Xiong'an in Hebei. With the rapid development of Xiong'an, the number and
scale of construction projects continue to increase, and the complex construction environment of the new area makes the emergency
management of engineering projects in Xiong'an area face great challenges. In order to effectively strengthen emergency management
in the Xiong'an region, this article deeply analyzes the regional emergency management work from four aspects: emergency
prevention, emergency preparation, emergency response, and emergency recovery. It deeply analyzes the problems in the current
emergency management of construction units, and formulates systematic management strategies from these four aspects
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