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Management risk and preventive measures of convenience store
in gas station

Zhang caihui
China Petrochemical Sales Co., Ltd. Henan Luoyang Petroleum Branch Henan Luoyang 471000

Absrtact: As an important part of China Petrochemical Company, Yi Jie convenience store is advancing in the direction of
marketization and specialization. Yi Jie adheres to the development concept of "entity service+platform value-added", organically
integrates the basic needs of oil products with the diversified needs of daily travel, and strives to achieve the goal of "good life
service provider" to meet the high-quality and comfortable service needs of consumers. In recent years, gas stations have changed
from a single convenience store operation to diversified services, developing new businesses such as automobile sales, fast food and
advertising, which not only provide consumers with more choices, but also add more vitality to the business atmosphere and meet
the diversified needs of consumers. However, strengthening business risk identification, raising awareness of risk prevention, taking
targeted measures and improving the level of HSE safety management are of vital significance to promoting the healthy development
of services in Yi Jie.
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