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Exploring the problems and innovations in the supervision and
management of housing construction projects
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Abstract: With the continuous expansion of building scale, housing construction projects have also become an important economic
pillar in China. In the face of huge construction demand, project supervision should play a role and use scientific means to deal with
problems in housing construction projects. Good supervision of details comprehensively improves the quality of housing construction
projects, provides good living space for the people, and also protects the safety of people's lives and property. The fundamental
goal of construction supervision is to achieve safe construction and create a safe construction site. The relevant departments of
housing construction must clarify the relationship between engineering supervision and construction management, and then innovate
engineering supervision management methods based on actual construction situations to achieve maximum economic benefits
for construction enterprises. This article mainly analyzes the problems and innovative strategies of housing construction project
supervision management.
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