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Analyzing the Importance and Innovative Methods of
Construction Engineering Management
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Abstract: With the continuous and rapid growth of urbanization in our country at present, and the improvement of the quality of life
of the people, there are increasingly high requirements for the actual construction level of construction projects. With the continuous
increase in the scale and quantity of construction projects in our country in recent years, the problems in construction project
management have also been increasing. Construction enterprises and relevant management personnel need to adopt scientific and

reasonable methods to strictly manage the cost, quality, and safety of construction, and innovate methods. By doing so, it can help staff

have a comprehensive understanding of construction project management work, Better meet people's needs.
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