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Abstract: Currently, with the rapid development of the construction industry, the technical level of construction is gradually
improving, and the construction methods have also been improved, greatly improving the efficiency of engineering construction. Due
to the limited conditions and low construction costs of prefabricated construction technology, more and more construction projects
in China are adopting this construction technology, and its application is becoming more and more common. Based on the author's
practical work experience, this article focuses on analyzing the construction management of prefabricated construction technology

in construction projects, in order to promote the progress of prefabricated construction technology and strengthen the construction

management of construction projects.
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