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Research on the risk and countermeasure of economic
management of municipal project construction engineering

Bin Luo
Chongging Hongzhuang Construction and Development Co., LTD. Chongging 409000

Abstract: With the development and progress of the comprehensive management and control system of municipal engineering
projects, the economic management efficiency of municipal engineering has received more attention. It is necessary to carry
out targeted management plans in combination with relevant regulations and requirements, and construct a standardized
management system, so as to maintain the consistency of the economic control of the whole process of the engineering project
and improve the quality of the comprehensive management of municipal engineering projects. Therefore, the relevant staff
must continue to innovate and implement the concept of municipal engineering management, only the use of high-quality
innovative technology management, in order to ensure the efficiency and safety of municipal engineering construction. The
current project construction is also managed with the green concept as the core under the low-carbon vision, which greatly
reduces the damage to the surrounding environment and shows the effect of green project management.
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