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Bidding project management and cost control measures
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Abstract: With the rapid development of China's economy and the pace of infrastructure construction is accelerating,

the bidding project management and cost control is particularly important. In the context of the new period, the market

competition is increasingly fierce, the scale of project investment is expanding, how to improve the management level of

bidding project, effectively control the project cost, is an urgent problem to be solved in the current field of engineering

construction. This paper aims to explore the relevant measures of bidding project management and cost control in the new

period, in order to provide useful reference for the development of engineering construction field.
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