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Site schedule management and quality control strategy

in housing construction

Mengmeng Zhang, Shengfu Zhang

Henan Aerospace Construction Engineering Co., LTD. Zhengzhou 450000, Henan Province

Abstract: With the development of society and the improvement of people's living standards, the construction of housing

projects has become more and more important. However, due to the large scale of the project, the urgent time limit and the

high quality requirements, the site schedule management and quality control have become the crucial strategies. Site schedule

management aims to ensure that the project is completed on time, while quality control aims to ensure that the quality of

the project meets the expected standards. This paper will discuss the role and importance of relevant strategies from the two

aspects of introducing site schedule management and quality control. At the same time, it will also analyze how to effectively

implement these strategies to improve the efficiency and quality of engineering construction in the actual construction.
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