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Analysis of the existing problems and countermeasures
in the construction of the harbor and wharf project

Haifeng Li
Tianjin Port Yuanhang International Ore Terminal Co., Ltd., Tianjin 300450

Abstract: The port and wharf project construction is an important infrastructure project, but in practice, it often faces problems
such as fund management, construction period management and construction quality. Through the detailed analysis of these

problems, and put forward the corresponding countermeasures and suggestions, this paper aims to provide feasible solutions

for the port and wharf engineering construction, to ensure the smooth progress and high-quality completion of the project.
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