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Abstract: Since the 20th century, China's economy has entered a new stage of high-quality development, the national income
level has been constantly improving, and the demand for construction projects has greatly increased. The national government
has also issued a series of policies related to the national life accordingly. The influence of policies and various other
factors has further promoted people's desire to buy houses. Rural areas are also engaged in the continuous implementation
of urbanization construction, along with the increasing scale of construction project management, people's demand for
housing is also getting higher and higher. Under the background of such economic model development, although the speed
of construction engineering is greatly accelerated, there are also a lot of management technology problems in engineering
construction in daily work. Based on the more refined management organization structure construction as an example, by
analyzing the potential problems of the current construction project management organization structure design, we put forward
the design improvement measures of the construction project management organization structure and make a brief analysis.
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