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Abstract: Construction engineering management refers to the organization, coordination and control process of construction
engineering, aiming to ensure the smooth progress of the project and achieve the expected objectives. However, in practice,
construction project management often faces various complex influencing factors, which may have a significant impact on
project progress, quality and cost. This paper aims to explore the influencing factors of construction project management, and
put forward countermeasures. Through effective management strategies, we can minimize the impact of adverse factors and
improve the efficiency and quality of project management. Therefore, the study of this paper has an important guiding role
for the practice of construction management, and has great significance for improving the efficiency and quality of project
management.
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