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Analysis of budget management method in construction

project cost management

Xiaojun Feng
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Abstract: With the rapid development of the construction industry, the importance of project cost management in the
project construction process is becoming increasingly prominent. As an important part of project cost management, budget
management is of great significance to the cost control, resource optimization and investment decision of the project. This

paper aims to analyze the budget management method in the construction project cost management, in order to provide a

useful reference for the relevant practitioners.
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