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Building construction quality management problems
and optimization measures

Ke Shen
Sichuan Shuzhenye Construction Engineering Co., LTD., Chengdu, Sichuan 610000

Abstract: Housing construction quality management is an important link to ensure the quality and safety of construction
projects, and housing construction quality management is also of key significance to the development of the industry and the
improvement of enterprise competitiveness. High-quality construction projects are important supports to promote the healthy
development of the construction industry and improve the competitiveness and market reputation of construction enterprises.
However, there are a series of quality management problems, such as quality supervision is not in place, construction
technology is not standard and so on. In order to solve these problems, a series of optimization measures need to be taken,
including strengthening construction technology and technical training, strengthening communication and cooperation and
team management. Through these measures, the level of construction quality management can be improved, the quality of
construction projects can be guaranteed, and the sustainable development of the industry can be promoted.
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