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Problems existing in the construction management of
water conservancy projects and their solutions
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Abstract: With the rapid development of China's economy and the acceleration of the urbanization process, the water
conservancy project construction plays a vital role in the development of the national economy. However, in the construction
process of water conservancy projects, due to the complexity of the project and poor construction management and other
factors, a series of problems often appear, such as construction delay, quality problems, cost overruns, etc. These problems
have seriously affected the smooth progress of the project and the quality assurance, so it is urgent to conduct in-depth study
and formulate corresponding solutions. This paper aims to analyze the problems existing in the construction management of
water conservancy projects, and put forward the corresponding solutions, hoping to improve the construction management
level of water conservancy projects, and promote the further development of water conservancy project construction in China.
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