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The application of EPC project management mode in
housing construction project

Ying Wang
Qijiang District of Chongqing East New City Development and Construction Co., LTD. Chongqing 401420

Abstract: The EPC project general contracting mode refers to the management mode in which the planning, design,
procurement and construction of the project construction are all transferred to a general contractor. However, the application of
EPC project general contracting project management mode in the housing construction project is still facing many challenges
and difficulties. This paper will explore the application of EPC engineering general contracting project management model in

housing construction engineering, aiming to further understand the advantages, limitations and application of this model, as

well as how to overcome the problems and difficulties.
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