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Discussion on construction management method of civil

engineering site
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Abstract: The construction management of civil engineering site is the key link to ensure the construction quality, safety and

progress. With the development of society and the progress of science and technology, construction management methods

are constantly updated and improved. Effective construction management methods can improve the efficiency and quality

of the project, reduce the waste of resources and project costs, and protect the rights and interests of all parties involved in

the project. This paper will discuss and analyze the current common construction site management methods of construction

engineering, hoping to provide reference and guidance for relevant practitioners.
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