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Discussion on Project Management of Urban Rail Transit
Communication System Engineering Construction
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Abstract: As an efficient, fast and environmentally friendly public transportation vehicle, the urban rail transit system has
gradually become an important part of the development of urban transportation. As one of the core components of urban rail
transit system, urban rail transit communication system plays an important role in improving traffic operation efficiency and
ensuring passenger safety. From the perspective of project management, combining relevant theory and practical experience,

this paper will discuss how to effectively organize, coordinate and monitor the project process to ensure the smooth

implementation of the project and achieve good results.
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