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Material price risk control in construction cost management

Wenwei Li
Zhejiang Dingli Engineering Project Management Co., LTD., Wenzhou, Zhejiang 325000

Abstract: Material price risk is an important issue in construction cost management. The price fluctuation of building
materials not only affects the cost budget of construction projects, but also directly relates to the economic benefits and market
competitiveness of construction companies. Due to the fierce market competition, policy and regulation adjustment and other
factors, the price fluctuation of building materials is inevitable. How to deal with material price risk reasonably and control

cost effectively has become an important problem that construction enterprises have to face and solve. Therefore, this paper

will discuss the material price risk control in construction project cost management.
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