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Analysis of State Quo about and Control Measures of
Prefabricated Construction Engineering Management

Weishun Wu
Zhejiang Lianda Project Management CO,.Ltd

Abstract: Under the background of the continuous deepening of our country's modernization process, the development of
many industries in our country has also made new breakthroughs. Especially in our country's construction industry, more
architectural styles have been applied, among which prefabricated buildings are the most widely used ones. In prefabricated
buildings, the application of engineering management can reflect high application value in design, component production,
construction management and other aspects. Therefore, the application of engineering management in the construction
of prefabricated buildings is conducive to the good development of prefabricated buildings, especially the application of
engineering management to carry out construction work, which can simulate the construction process by building a three-
dimensional model, grasp the possible adverse situations, and make timely adjustments, which will not only be beneficial
to improve the construction quality and efficiency, but also can effectively control the cost, and play a role in reducing risks
and shortening the construction period. It can be seen that it is of great significance to analyze the development strategy of
prefabricated construction project management.
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