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Analysis on key points of management in the design
stage of EPC project awarded by the consortium

Jinglou Yang, Guangliang Xia
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Abstract: The EPC (Engineering, Procurement, and Construction) project general contracting model is a widely adopted
contracting model in the current international engineering contracting industry. It is also a contracting model actively promoted
and advocated by the Chinese government and the existing “Construction Law” in the current domestic construction market.
In the current market, the main mode of EPC general contracting projects is the consortium formed by construction units and
design units. This paper analyzes the key management points during the design phase, where the construction unit takes the

lead, in EPC general contracting projects awarded to consortiums. It provides reference for EPC general contracting projects

with similar management models.
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