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Dynamic management of construction cost and cost
optimization control measures
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Abstract: Under the background of the rapid development of social economy, the competition in the construction
industry is becoming increasingly fierce, and the traditional management mode and cost control mode of construction
enterprises have been unable to meet the needs of enterprise development. Therefore, if construction enterprises want
to realize their own sustainable development in the fierce market competition, they should realize the important role
of dynamic management of construction cost and cost control. According to the specific situation of the construction
project, formulate reasonable management objectives, break the traditional thinking mode, comprehensively implement
the cost management work, save more costs and create more economic benefits for the construction enterprise.
Construction enterprises should pay more attention to the dynamic management and cost optimization of construction
engineering cost, realize the scientific planning of each link of work, funds and resources, and help construction
enterprises establish a good image.
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