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Common problems and countermeasures in civil
engineering construction management

Xueping Ma
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Abstract: The common problems and coping strategies in civil engineering construction management are a hot topic in
the field of civil engineering. With the continuous advancement of urbanization process and the rapid development of
infrastructure construction, civil engineering construction management is facing many challenges. Therefore, it is of great

significance to deeply study the common problems in civil engineering construction management and put forward coping

strategies to optimize the construction management process and improve the project efficiency and quality.
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