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Analysis of construction engineering quality
management and cost control strategy

Qiang Hu
Zhejiang Dingli Engineering Project Management Co., LTD., Wenzhou, Zhejiang 325000

Abstract: Construction engineering is a complex system engineering, involving a number of professional fields and links. In
the process of construction engineering, quality management and cost control is very important, directly related to the smooth
progress of the project and the economic benefits of the enterprise. Quality management and cost control of construction
engineering are interrelated and mutually restricted processes, which need to be realized by formulating effective strategies
and measures. This paper will focus on the core issues of quality management and cost control of construction engineering,
analyze the existing difficulties and challenges, and put forward some effective strategies and methods. Through this study, the
purpose is to provide some references for the quality management and cost control of construction engineering, improve the
competitiveness of construction enterprises and core competitiveness.
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