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Cost control of EPC highway project

Hongji Wang
Kunming New Airport Expressway Construction and Development Co., LTD. Kunming, Yunnan 650000

Abstract: Highway construction is an important part of national economic development, and it is also one of the key areas
of national infrastructure construction. With the development of social economy, the construction process of highway traffic
continues to accelerate, and the EPC highway project general contracting mode has become an important development trend
of highway construction. This paper will start from various aspects of EPC highway project general contracting mode, analyze
the current situation and existing problems of cost control of EPC highway project general contracting project, and discuss
the key technologies and implementation methods of cost control, with a view to improving the efficiency and accuracy of
cost control of EPC highway project general contracting project and providing useful reference for the steady development of
highway construction.
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