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Measures of risk management in construction project bidding

Hai Zhou
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Abstract: Bidding for construction projects is an important way for construction enterprises to obtain engineering business,
but there are many risks in the bidding process. Among them, due to the complexity and particularity of the construction
project itself, as well as the uncertainty and competition of the bidding process, construction enterprises are faced with various
potential risks and challenges in the bidding process. Therefore, construction enterprises need to take corresponding risk

management measures, so as to ensure the smooth progress of the bidding process, improve the successful bidding rate, reduce

the risk. This paper will briefly discuss the risk of construction project bidding and its management measures.
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