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Application of EPC contract management mode in
construction project management

Guangyuan Chang
China Railway Communication Signal Shanghai Engineering Group Co., LTD. Qingdao Branch, Qingdao 266000

Abstract: With the continuous development of science and technology and the continuous growth of construction engineering,
the traditional construction engineering management mode has been unable to meet the demand of the market. In the
construction engineering, it is particularly important to realize the efficient, accurate and controllable management mode.
Therefore, after years of practice and exploration, the project general contracting (EPC) contract management mode has been
widely used in the field of construction engineering management. EPC contract management mode refers to that the same
contractor is responsible for the whole process of the design, procurement and construction of the project, which changes the
traditional decentralized management mode and realizes the efficient, accurate and effective project management. This paper
will discuss the application of EPC contract management mode in construction engineering management, aiming to provide
some reference for the research and practice in related fields.
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