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Research on the construction site management problems
and solutions of housing construction engineering

Xiaogiang Zhang
Sinohydro 11 Co. LTD, Zhengzhou, Henan 450001

Abstract: Housing construction projects generally have the characteristics of large-scale, its construction cycle is long, the
use of engineering resources is large, coupled with the interference of external environmental factors, leading to the great
improvement of the complexity of the project. If the lack of scientific and feasible management methods, it will lead to the
site construction chaos, and it is difficult to complete the construction target. Therefore, the relevant engineering management

personnel should attach great importance to the management work and strengthen the discussion of the management methods.
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