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Abstract: With the acceleration of urbanization in China, the urban construction area is constantly expanding. In order to improve
the quality of life of residents and ensure their safety, the maintenance and renovation project of old residential areas has become
an important component of urban renewal. However, there are many difficulties in the management of maintenance and renovation
projects in old residential areas, and how to solve these problems has become an urgent task. This article will deeply analyze the

management difficulties of maintenance and renovation projects in old residential areas from multiple perspectives, and propose

corresponding solutions, in order to provide useful reference for promoting the renovation of old residential areas.
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