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Control and Management Analysis of Water Conservancy
Engineering Cost in the Design Stage

Lu Dongting
Nanjing Academy of Water Sciences Ruidi Technology Group Co., Ltd. Nanjing, Jiangsu 210000

Abstract: For irrigation works, the management of engineering cost during the design phase is crucial. However, in the actual
construction process, most units did not focus on cost control in the engineering design process. Unilaterally believing that cost control
in the later stages of construction and settlement is more crucial, leading to frequent occurrence of overestimation in estimates, budgets,
and settlements. These problems are inevitable in the current construction of irrigation engineering projects, causing serious impact
on the waste of investment funds. This article proposes relevant strategies for controlling and managing the cost of water conservancy

projects during the design stage, and conducts in-depth analysis of the current problems. It is hoped that Irrigation works can better

serve people and serve as a reference for everyone.
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